
Moshie’s specialised Lean Leadership program is designed for current and
emerging business leaders, in any industry. The program covers a variety of
topics to strengthen leadership effectiveness:

 LEAN LEADERS

Moshie is a business development consulting enterprise with
clients in all states of Australia. Our clients are from a diverse
range of industries including horticulture, agriculture,
transport, manufacturing, engineering, retail and more.

Leading & Sustaining Continuous
Improvement in your business

WHO ARE MOSHIE?

Combining LEAN & Continuous Improvement
with modern Leadership principles to improve
efficiency
Using simple, but effective tools to reduce
waste, with measurable Return on Investment
Enhancing process control, improving quality,
reducing costs, and boosting customer
satisfaction
Minimising the impacts of labour shortages by
boosting productivity in individuals and teams
Streamlining your organisational supply chain
across all departments - from suppliers to
customers
The importance of utilising simple performance
data to drive better business decision making
Understanding your costs - to accurately price
products and services for sustained profitability
Applying these strategies across all primary
production industries, including vegetables,
onions, melons, berries, bananas, table grapes,
nurseries, turf, and more.
10 x 4 hour workshops, delivered fortnightly

FOR FURTHER INFORMATION:

DELIVERED FACE TO
FACE AND ONLINE

D E L I V E R Y  D A T E S
T H R O U G H O U T  2 0 2 5

Program cost $4,000 plus GST per participant
Program places available, scan QR code
below to apply now

APPLY NOW

March to July 2025
Victoria Face to Face - Commencing March
6th
National Online - Commencing March 12th

July to October 2025
Victoria Face to Face - East
Victoria Face to Face - West
National Online
NSW Face to Face - Outer Sydney

Funded Scholarships may be available for your
industry (see over, for further information)

BRUCE YELLAND
0412 241 801

BRUCE@MOSHIE.BIZ
MOSHIE.COM.AU



LEAN LEADERS SCHOLARSHIPS

Levy paying business within appropriate
industry (eg, must be a vegetable levy payer
to apply for vegetable scholarship etc)
Complete scholarship application by Feb
28th 2025
Adherence to all participant requirements
Attend an ‘Intro to Lean’ session

SCHOLARSHIP REQUIREMENTS

HORT INNOVATION SCHOLARSHIPS

PARTICIPANT REQUIREMENTS
A final presentation must be completed by
all participants and submitted to Moshie

Participants must achieve an 80% workshop
attendance rate

Participants must provide a follow-up
report/ case study after 6 months on
progress

Note - We reserve the right to recover
scholarship funds if a participant drops out of
the program or does not complete a final
presentation

Confirm exact dates via the Moshie website

Hort Innovation Scholarships -This project has been funded by Hort Innovation using research and development
levy and funds from the Australian Government. For more information on the fund and strategic levy investment
visit horticulture.com.au
QFF Scholarships - The Farm Business Resilience Program is jointly funded by the Australian Government’s
Future Drought Fund and the Queensland Government’s Drought and Climate Adaptation Program
NSW Scholarships -The Farm Business Resilience Program is jointly funded by the Australian Government’s
Future Drought Fund and the New South Wales Government’s Drought and Climate Adaptation Program

Vegetables - 8 Places
Scholarship amount: $4,000+GST (100%)
Participant Contribution: $0(0%)

Berries (Rubus) - 2 Places
Scholarship amount: $3,000+GST (75%)
Participant Contribution: $1,000+GST (25%)

Bananas - 5 Places
Scholarship amount: $3,000+GST (75%)
Participant Contribution: $1,000+GST (25%)

Table Grapes - 2 Places
Scholarship amount: $2,640+GST (66%)
Participant Contribution: $1,360+GST (34%)

Melons - 1 Place
Contact Melons Australia

Nursery - 6 Places
Scholarship amount: $4,000+GST (100%)
Participant Contribution: $0 (0%)

OTHER SCHOLARSHIPS

Evergreen Connect - 6 Places
Scholarship amount: $1,000+GST (25%)
Participant Contribution: $3,000+GST (75%)
*Must be an inventory user

Enhance Nursery Solutions Customers - 6
Places
Scholarship amount: $1,000+GST (25%)
Participant Contribution: $3,000+GST (75%)
Retail customer or supplier for 6 months+

Social Enterprise/ NFP - Up to 8 places
Scholarship amount: $2,500+GST (62%)
Participant Contribution: $1,500+GST (38%)

NGIV - Full Members - 6 Places
Scholarship amount: $1,000+GST (25%)
Participant Contribution: $3,000+GST (75%)
2x Retail, 2x Allied Trade, 2x Production (Plants,
Flowers, Turf)

QFF - Queensland-based Greenlife & Turf
Growers - 2 Places
Scholarship amount: $4,000+GST (100%)
Participant Contribution: $0 (0%)
*Must have completed a Farm Business
Resilience Program

NSW DPIRD - NSW-based Greenlife & Turf
Growers - 10 Places
Scholarship amount: $2,000+GST (50%)
Participant Contribution: $2,000+GST (50%)
Must have completed an FBRP

PRIVATE SCHOLARSHIPS


